


Meeting Agenda

1. Call to Order
a. Roll Call
b. Minutes of the 66th Annual
Meeting

2. Reports of Officials
a. Supervisory Committee
Kamika Smith

b. Credit Committee
Mitchell keda

c. Nominating Committee
Tammy Ando

d4Chairman of the Board
Walton Hong

e. President/CEO
Tess Shimabukuro

3. UnfinishedBusiness

4. New Business

a. Estimated Budget for 2021

b. Suggestions/Actions
Recommended by Membership

c. Election of Officials
1) Board of Directors
2) Credit Committee

d. Board Appointment for
Unexpired Term

5. Adjournment
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EQUAL HOUSING
OPPORTUNITY

This credit union is Federally Insured by the
National Credit Union Administration.

www.gatherfeu.org | 808.245.6791

2020 Meeting Minutes

The 66th Annual Membership Virtual Meeting of Gather Federal
Credit Union was convened at 5:04 p.m. on Thursday, June 25,
2020, via Zoom with Chairman Walton D.Y. Hong presiding.

ROLL CALL

Fifty-six Members linked into the meeting. A quorum was
declared to be present. (Article IV, Section 5 of the Bylaws
requires that 15 members be present.)

Board Chairman Walton D.Y. Hong introduced the Officials
of the Credit Union:

Board of Directors: Vice Chairman Victor Punua, Sr,
Secretary/Treasurer Caroline Ozaki, Tammy Ando, Phil
Fudge, Eric Honma, George M. Masuoka, Earl Miyao, and
Walter Kamika Smith

President/CEO: Tess Shimabukuro

Supervisory Committee: Walter Kamika Smith, Deborah
Christian, Kent Kikuchi, Gerald Matsunaga, and Dulcie Yano

Credit Committee: Stephen Fujii, Mitchell lkeda, and Brent
Mizutani

Agenda - On motion duly made, seconded and carried, the
agenda was approved.

Minutes - On motion duly made, seconded and carried,
the minutes of the March 16, 2019, 65th Annual Membership
Meeting, was approved.

Reports of Officials

Committee Reports. On motions duly made, seconded
and carried, the reports of the Supervisory Committee and
Credit Committee were accepted.

Nominating Committee.  Mr. Eric Honma, Chairman
of the Nominating Committee, presented the following
nominations:
Board of Directors-3 Year Term:

Mr. Phil Fudge

Mr. Walton D.Y. Hong

Mr. Earl Miyao

Credit Committee-3 Year Term:
Mr. Brent Mizutani

On motion duly made, seconded and carried, the
Nominating Committee Report was accepted.

Chairman’s Report. Chairman Hong recognized the
continued faith of the membership which has allowed
Gather FCU to continue to grow and prosper. Efforts are
ongoing fo seek ways to better serve the Members, while
still observing the various means of protecting them from
the COVID-19 virus. Online banking capabilities have been
expanded for the Members’ use to make their financial
dealings easier to conduct and manage.

In a message to the Kilauea and Northshore Members,
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Chairman Hong reported that the Use Permit from
the Planning Commission was obtained for the new
Kilauea Branch Office. However, the subdivision which
includes the parcel of land planned for the new Branch
is still undergoing an entitlement process between the
County and the landowner. This is resulting in a delay
in proceeding with the new building. In the meantime,
a possibility is being explored for a temporary branch
office to serve the membership until the new branch
office can be built. It was also reported that a possible
location for a Kéloa branch is currently being looked at to
better serve the Members in the Koloa, Po'ipu, Lawai and
Kaldheo communities.

The threat of larger credit unions from Oahu and/or the
mainland entering into the Kaua'i market still exists and it
is necessary for Gather FCU fo be ready and able to face
this challenge. To do so, Chairman Hong requested the
membership’s continued support, loyalty, faith and belief
that Gather Federal Credit Union will do everything within
its powers and abilities to protect the Members' financial
well-being in the future, while also protecting each other
from the effects of COVID-19.

Chairman Hong thanked the Management and Staff of
Gather FCU for their dedication and hard work, his fellow
Directors for their support and help in guiding the Credit
Union, and the Members for their support which enables
the Credit Union to continue to be a strong, viable, and
recognized economic force on Kaua'i.

President/CEOQ’s Report. Ms. Shimabukuro conveyed her
appreciation for the Members’ patience during the many
changes that were made over the past 3 months which
included closing of offices and reducing office hours.
These changes were necessary to reallocate staffing
as needed fo address the impact of the Coronavirus.
While branch offices have resumed normal hours, it is
uncertain as to what kind of impacts can be expected
in the future. Ms. Shimabukuro expressed that Gather
FCU is committed to serving the Members with minimal
disruption. Options for Members wishing to minimize
contact with others includes online or mobile services,
utilizing the ATMs for withdrawals or deposits, or calling
the Credit Union to request assistance with a transaction.

2019 was another successful year with growth in Assets
and Member Savings of more than $20 million and $13
million in Loans. Net Income for 2019 was $5.6 million.
At year end, Assets totaled $537 million. Gather Federal
Credit Union is financially stable and sound and its
growth is a testament of the strength of the credit union
cooperative model and its Member Owners. With other

large Oahu based credit unions entfering the Kaua'i
community, the importance of remaining local was
conveyed. The volunteer Board of Directors and Officials
of Gather FCU live and work on Kaua'i and make decisions
for the betterment of its Member Owners.

Ms. Shimabukuro concluded her report by noting that it
is a privilege to serve the Member Owners and conveyed
her appreciation for their membership and trust in the
Board of Directors and the 100 employees of Gather FCU.

Unfinished Business - None.
New Business

Estimated Budget for 2020. On motion duly made,
seconded and carried, the Estimated Budget was
accepted as an operating guide for the year 2020.

Suggestions/Actions Recommended by Membership
There were none.

Election of Officials Chairman Hong called for
nominations from the floor for the vacancies on the Board
of Directors and the Credit Committee. There were none.
There being no objections, the nominations were closed
with the Secretary casting a unanimous ballot electing Mr.
Phil Fudge, Mr. Walton D.Y. Hong, and Mr. Earl Miyao to a
three-year term on the Board of Directors, and Mr. Brent
Mizutani to a three-year term on the Credit Committee.

Adjournment

There being no further business, the meeting was
adjourned at 5:26 p.m.
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Walton D.Y. Hong
Chairman of the Board

J
Caroline Ozaki
Secretary

Message from Management

2020 has been a challenging
year for many. Despite the stay-
at-home orders and the social
distancing, we have been able to
continue to keep our employees
and members safe and continue
to be open for business.

Assets grew by $99 million or
18.58%; Member Savings grew
by $91 million or 19.25%; Loans
declined by $5 million or -1.87%.
Net income for the year amounted
to $3.6 million. Gather Federal
Credit Union at $636 million in assets, with $296 million
in loans to members, and total member savings of $567
million is financially stable and sound.

Tess Shimabukuro
President, CEO

Our unprecedented growth is truly a testament of the
strength of the credit union cooperative model and your
unwavering commitment.

With how much our everyday lives have changed since
last year, we can now look back on 2020 where delivering
convenient and personalized service is coming to fruition
in a new normal. Remote services are on the rise. Online
banking, mobile banking, ATMs, phone, texting, and
emailing allows you to visit us when it works best for you.

Our staff is committed to giving their time and talent to
complete 45 service events throughout the year and
spent 600 service hours in the community. Through your
generosity, Gather FCU has made monetary donations in
excess of $100,000 to various community organizations.
We processed 247 grants totaling $1,852,500 to small
businesses.

We have: A shared past, a strong future. We stand ready to
serve you and our entire membership as we navigate the
future together.

On behalf of the Gather family, | thank you for your trust
in us and your business. We appreciate you, our loyal
member-owners. Thank you for trusting us to serve your
financial needs.

Respectfully Submitted,

Tess Shimabukuro
President/CEO

Without doubt, this past year
has been an incredible vyear.
Gather Federal Credit Union, like
all other financial institutions,
had to operate under abnormal
conditions due to the COVID-19
pandemic.

I am glad to report that your credit
7/ union performed remarkably well.
Walton Hong ;Bhy recognizing ?ﬂ? respotlecﬂrjg

: e seriousness of the pandemic,
BOD, Chairman Gather Federal Credit Union’s
staff and management were able to continue providing
generally uninterrupted services to meet the needs of its
members.

The pandemic resulted in hardship fo many of our
members who lost jobs or had hours of employment or
benefits reduced. We did our best to accommodate those
members facing difficulties in meeting their financial
obligations through loan restructuring and extensions. This
is in line with the credit union’s underlying cornerstone of
“People Helping People”.

| regret fo report the demise of Director Phil Fudge, who
passed on unexpectedly in October 2020. He will be
sorely missed, as he unhesitatingly shared his wisdom,
experience, and knowledge of real estate matters with the
Board and management.

As provided in the credit union’s bylaws, the Board of
Directors filled Mr. Fudge’s position with Ashley Carvalho.
Ms. Carvalho is a realtor, and | am confident that as the
youngest member on the Board of Directors, she will give
a younger perspective of how your credit union can best
meet your financial needs, as well as providing insight and
knowledge on real estate matters.

We also opened the new branch of Gather Federal Credit
Union in Kdloa, and are pleased that it is doing very well,
as projected. This is another example of how we are
striving to address your needs in your community.

We are close to closing on the purchase of the parcel in
Kilauea, where Gather Federal Credit Union’s Kilauea
branch will be located. We are hopeful that we will be able
to begin construction in 2021.

I would like to thank my fellow directors, the management
and the staff for their outstanding work and dedication
in maintaining the services for the members of Gather
Federal Credit Union, especially under the ftrying
circumstance posed by COVID-19.

Respectfully Submitted,
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Walton D.Y. Hong
Chairman of the Board

Kamika Si’rh
Chairman

Supervisory & Credit
Committee Reports

The Supervisory Committee
is appointed by the Board of
Directors to examine and evaluate
the adequacy and effectiveness
of internal controls at the Credit
Union. The Supervisory Committee
obtained the professional services
of Moss Adams LLP to perform
an annual independent audit
of Gather FCU’s consolidated
financial statements for the fiscal
year ending June 30, 2020.

Due to the Covid-19 pandemic, this

engagement was conducted virtually. Virtual technology has
enabled the credit union to continue its business functions
while limiting social interactions for the health and safety of
our members, employees, and volunteers.

On behalf of the Committee, | am pleased to report that
Gather FCU is financially sound. The condition of the Credit
Union’s financial statements and management practices
and procedures are sufficient o safeguard member’s assets.

We thank the Board of Directors, Management and Staff,
whose hard work and diligence helped maintain the
financial safety and soundness of your Credit Union. Our
sincerest appreciation to you, the members, for your support
and confidence. It has been a pleasure to serve you.

Respectfully submitted,
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Kamika Smith

Chairman

Committee Members:
Deborah Christian
Kent Kikuchi

Gerald Matsunaga
Dulcie Yano

Mitchell Ikeda

Gather Federal Credit Union’s
Credit Committee  works in
conjunction  with  the Credit
Union’s Board and Management
to create and monitor credit
services. Our goal is fo offer loan
and credit programs that are
affordable to the membership
and result in growth and security
for Gather FCU.

In 2020, the Credit Committee
approved 2,890 loans fotaling
$90,989,658.68. The three highest categories in dollar
amounts were for purposes of auto loans, mortgage
refinances, and home equity loans.

Chairman

Loans at Gather FCU are for its members only and benefits
derived are shared only amongst the membership. We
are proud of the fact that Gather FCU’s loan program
continues to offer a full range of loan products with some
of the lowest interest rates available.

On behalf of the Credit Committee, | would like to express
my appreciation to the Board of Directors, Management
and Staff for their continued support. The members,
however, are the ones who make it happen. Thank you
for the privilege of servicing your financial needs.

Respectfully submitted,

Mitchell lkeda J
Chairman

Committee Members:
Steve Fujii
Brent Mizutani




